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NEW VISION FOR THE WBG 
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NEW DELIVERY MODEL 
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NEW DELIVERY MODEL: GLOBAL PRACTICES 
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NEW DELIVERY MODEL: GLOBAL PRACTICES 

Leadership and structure: 
• Each Global practice led by a Senior 

Director 

• Practice Director(s) and Practice 

Managers responsible for delivery of 

regional and thematic programs 

• High level of integration across the WBG 

(joint practices and formal collaboration 

mechanisms) 

• 40 percent of the GP staff located in field 

offices outside Washington  
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NEW DELIVERY MODEL: CROSS-CUTTING SOLUTIONS AREAS 
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NEW DELIVERY MODEL: CROSS-CUTTING SOLUTIONS AREAS 

Leadership and structure: 

• Each CCSA (with the exception of climate 

change) led by a Senior Director 

• Climate change CCSA led by a Vice 

President and Special Envoy 

• CCSA core team collaborates closely with 

CCSA leads and experts across the relevant 

Global Practices and broader WBG 
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NEW DELIVERY MODEL: REGIONS AND COUNTRY UNITS 

Leadership and structure: 

• Each of the six regions headed 

by a Regional Vice President 

supported by Regional Chief 

Economist and Senior Advisor(s) 

• Regional front offices and 

Country Management Units 

(CMUs), led by Country Directors, 

responsible for defining WBG 

engagement with clients 

• Delivery of analytical and lending 

work to clients via the  

Regions/CMUs by the Global 

Practices/CCSAs to be 

coordinated via Program Leaders 
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CHANGE PROCESS IN SUPPORT OF THE TWIN GOALS 

Change Process at the WBG 8 

Eliminate extreme poverty by 2030 

Boost shared prosperity (income growth of the bottom 40 percent) 

 … with an emphasis on sustainability 

Focus client engagement on the most important challenges to reaching the goals 

Become a Solutions WBG by sharing global expertise and resources 

• Systematic Country Diagnostics ->  Country Partnership Frameworks 

• Global Practices and Cross Cutting Solutions Areas 



 

INDIA COUNTRY PARTNERSHIP STRATEGY AND THE TWIN GOALS 

• CPS vision: Achieve major reductions in poverty and vulnerability 

by maintaining recent growth performance and sustaining or 

improving upon the effectiveness of growth in reducing poverty 

(based on a range of recent experiences in Indian states) 

• Client demand: 

• Systemic or transformational impact projects 

• Innovation and piloting of new approaches 

• Innovative financing instruments and leveraging of resources 

• CPS areas of engagement: Market integration, spatial 

transformation, inclusion 

• CPS focus: Rebalancing of the WBG India portfolio towards low-

income and special category states, where the majority of today’s 

poor live and where growth and poverty reduction have (on 

average) lagged behind 

 

9          Change Process at the WBG 

Andaman and Nicobar

Andhra Pradesh

Arunachal Pradesh

Assam
Bihar

Chandigarh

Chhattisgarh
Dadra and Nagar Haveli

Delhi

Goa

Haryana

Himachal Pradesh

Jammu and Kashmir

Jharkhand

Karnataka

KeralaLakshadweep

Madhya Pradesh

Maharashtra

Manipur

Meghalaya

Mizoram

Nagaland

Orissa

Puducherry

Punjab

Rajasthan

Sikkim

Tamil Nadu

Tripura

Uttar Pradesh

Uttaranchal

West Bengal

0 

10 

20 

30 

40 

50 

60 

70 

80 

90 

Poor Vulnerable 

Percent of the population 

2010 

2030 optimistic 

2030 ambitious 


